SAARC Technical Committee on Agriculture and Rural Development (TCARD)
The Technical Committee on Agriculture and Rural Development (TCARD) is the Charter Body to promote overall cooperation in Agriculture and Rural Development.  TCARD has been in operation since the 1980s. The present form of the SAARC Technical Committee on Agriculture and Rural Development (TCARD) instituted in 2002 ensures the evolution therein from the Study Group in 1981. Throughout the years the cooperation has passed through a number of changes/evolution to meet the changing dynamics in the field. It gained a wider mandate in 2004 when the separate Technical Committees merged into one and non-crop sectors like fisheries and livestock were focused for the first time. It may be mentioned that works related to establishment of SAARC Food Bank and Regional Seed Bank were finalized by TCARD. So far TCARD held nine meetings. Bhutan is the current Chair of TCARD.
Presently TCARD is working on a number of issues pertaining to both crop and non-crop agriculture e.g. water resource management for agriculture particularly, rice farming in SAARC Countries; development of group approach in agri-extension; seed testing laboratories; exploration of under-utilized fruit and vegetable species; conducting adoptive trial of vegetables; experience sharing on bee-keeping; experience sharing on integrated pest management; training in sustaining vulnerable communities and holding of multi-stakeholders dialogue etc. While SAARC Agriculture/ Food Ministers oversee and guide the activities, this forum is assisted by a number of specialized bodies like the Saarc Agricultural Centre (Sac), the SAARC Inter-governmental Core Group on Research-Extension-farming linkage (IGCG R-E-F), Chief Veterinary Officers (CVOs) Forum, SAARC Food Bank and the Saarc Seed Bank. 
Following is the list of TCARD meetings since integration in 2000. 
	#
	Venue & Date
	Chair
	Major recommendations/outcome

	1st TCARD Meeting
	Kathmandu

4-5 July 2000
	Nepal
	Under SAARC Integrated Programme of Action (SIPA)

The meeting recommended commissioning a Consultant to critically examine the feasibility of recommendations made so far by the Technical Committees on Agriculture and Rural Development respectively and to prioritize the recommendations which merit early implementation. The meeting also directed the Secretariat to explore possible collaboration with UN and other regional organizations to support projects in areas agreed for cooperation

	2nd TCARD Meeting
	Kathmandu

30-31 Oct 2002
	Nepal
	Pursuing regional coopeation under SAARC-JAPAN Special Fund, discussing possibilities on on establishing a "SAARC Quadrangle Milk Grid" and exchange of Rural Development Volunteers in the SAARC Countries. The meeting also started discussion on possible cooperation with FAO on Regional Food Security Programmes

	First TCARD Meeting
	New Delhi

22-23 June 2004
	India
	Under Regional Integration Programme of Action (RIPA)

· Included Livestock and Fisheries on the agenda 
· initiated discussion on TADs control, 
· organized a number of programmes under SAARC-Japan Special Fund, 
· discussed Water Resources Management for   Agriculture in SAARC Countries in addition to the other ongoing issues. 

	Second TCARD Meeting
	New Delhi

27-28 June 2005
	India
	· organized workshop on Harmonization of Standards on Food Products started discussion on establishing the SAARC Food Bank.
·  discussed on formulating the SAARC Agricultural Perspective / Vision 2020, initiated programme on IPM, TADs and Food Security with FAO
·  approved SAARC’s GF-TADs inclusion.

	Third TCARD Meeting
	New Delhi

18-19 Sept 2006
	India
	· held a Training Programme on the Role of Local Self-governments and Cooperatives in Poverty Alleviation

· discussed on the concept note on establishing SAARC Food Bank, 

· initiated cooperation with CIRDAP, 

· identified few priority areas for rural development, 

· considered a draft for SAARC Agricultural Perspective / Vision 2020 and 

· continued with regular priority cooperation programmes.

	Fourth TCARD Meeting
	New Delhi

8-9 Jan 2008
	India
	· decided to organize workshop on Enhancing Water Productivity and integrated action with that regard, 
· discussed on Agricultural Perspective 2020, theme paper on  Skill Development for Poverty Reduction in the Rural Areas and identifying regional projects. A regional project called “Scaling up of Zero Energy Cold Storage Technology for the Horticultural Conditions in the Hills of SAARC Countries”, one of successful projects was emerged from this meeting. 
· Started discussion on seed production and processing collaboration in SAARC. 

	Special Session of the TCARD
	New Delhi 3 Nov 2008
	India
	· Finalized the SAARC Agricultural Perspective / Vision 2020 and discussed on project based cooperation and collaboration on seed production and processing and harmonizing bio-fertilizer standards. 

	Fifth TCARD Meeting
	Dhaka

5-6 Oct. 2009
	Bangladesh
	· followed up the activities of the IGCG-REF, CVOs Forum and Food Bank and implementation of the directives of the Agriculture Ministers’ meeting. 

· discussed on project based cooperation on water efficiency, fruit processing, zero energy cold storage, cooperation with the development partners. 

· approved a project on Value Addition of Fruits in Production. The meeting also initiated discussion over establishing the SAARC Seed Bank and holding Multi-stakeholders’ dialogue preceding the TCARD meeting. 

	Sixth TCARD Meeting
	Dhaka

10-12 Oct 2010
	Bangladesh
	· followed up the activities of the IGCG-REF, CVOs Forum and Food Bank and Counterpart Scientists Meeting, 
· held the Multi-stakeholders’ dialogue, considered concept note on Seed Bank and Material Transfer agreement 
· considered project proposal on ‘multi-purpose use of the low-cost DTW (borehole)’ 
· discussed over the project proposals for SDF and ADB funding, 
·  identified a project under the SAARC Agriculture Perspective 2020

	7th TCARD  Meeting
	Dhaka

11-12 Feb 2013
	Bangladesh
	· followed up  the activities of the IGCG-REF, CVOs Forum, Food Bank, Seed Bank and beyond and identified few project proposals for discussion

	8th TCARD Meeting
	Dhaka

4.5 April 2016
	Bangladesh
	· followed up activities of the IGCG-REF, CVOs Forum, Food Bank, Seed Bank and beyond. 
· held the 2nd Multi-stakeholders’ dialogue, noted first-ever germplasm exchange of Nili Ravi buffalo of Pakistan, made directives over exchanging newer seeds/germplasms, 
· guided the SAC-CIRDAP project on livelihood development and cooperation with FAO, ADB, IFAD and IRRI. Initiated discussion over a dozens of regional projects. 

· recommended to invite the development partners to participate in its meetings.

	Special Session of TCARD
	Dhaka

27 Nov 2017
	Bangladesh
	· Reviewed the SAARC Food and Nutrition Security Framework (SFNSF) and Strategic Plan of Action (SPA) drafted under the SAARC-FAO project on “Strengthening the Capacity of SAARC in the Development, Coordination and Monitoring of a Regional Food Security and Nutrition Framework, Strategies and Programmes” and four project outlines or implementing the same.

	9th TCARD Meeting
	Thimphu,
25 June 2019
	Bhutan
	· Identified several concrete areas for formulating projects of regional importance and advised the SAARC Agriculture Centre to realign some of its priorities accordingly.

·  The Committee requested the International Specialized Organizations to extend support in formulating regional projects, especially on crop modelling, rural revitalization, development of germplasms, among others.




Since its institution, the Technical Committee on Agriculture and Rural Development has identified many concrete areas for regional collaboration. In recent years, this Technical Committee has been increasingly focusing on project-based collaboration. Several livelihood projects recommended by this Technical Committee have been implemented, while a few are at varying stages of implementation/to be implemented under the umbrella of the SAARC Development Fund and in collaboration with the development partners.  
The Ninth Meeting of the Technical Committee on Agriculture and Rural Development (TCARD) was held in Thimphu on 25 June 2019, preceding the SAARC Senior Agriculture Officials’ Meeting and Fourth Meeting of the SAARC Agriculture Ministers. The representatives of International/Regional Specialized Organizations attended a particular session of the Meeting. 

The Committee reviewed the status of implementation of the decisions/recommendations of various Meetings held since the Eighth Meeting of TCARD (Dhaka, April 2016) and made important recommendations for early implementation of the decisions. The Committee identified several concrete areas for formulating projects of regional importance and advised the SAARC Agriculture Centre to realign some of its priorities accordingly. The representatives of International Specialized Organizations briefed the Committee about their activities and initiatives in the SAARC Region and discussed areas for further collaboration.  The Committee requested the International Specialized Organizations to extend support in formulating regional projects, especially on crop modelling, rural revitalization, development of germplasms, among others.

Multi-Stakeholders’ Dialogue on Agriculture

The Thirteenth SAARC Summit (Dhaka, 13 November 2005) endorsed the Guidelines of the Technical Committees, which, inter alia, stipulates that “…TCs should maintain effective interface with the expertise available within the Region, the regional think-tanks/institutions of repute. TCs should also function as fora for technical dialogue. As such, appropriate informal consultative and interactive session with the experts and representatives of civil societies, identified by the Member States, in the relevant fields may precede the TC sessions.” 
Afterwards, the Fifth Meeting of TCARD (Dhaka, 5-6 August 2009) decided that “In keeping with the Guidelines for the SAARC Technical Committees, next Sessions of TCARD should precede by a half-day Multi-stakeholders’ Dialogue involving think-tanks and other stakeholders in the civil society, preceding the formal Working Session of the Meeting”. 

Pursuant to the above, the then Chair of TCARD (Bangladesh) convened the First Multi-stakeholders’ Dialogue on Agriculture (Dhaka, 10 October 2010). The theme for the first Dialogue was ‘Management of Soil/Land–Towards Sustainable Agriculture in South Asia’. Subsequently, the Sixth Meeting of TCARD (Dhaka, 10-12 October 2010) considered the Summary of the Dialogue “with the observation that the Dialogue outcome would be considered by the SAARC Agricultural Ministers Meeting; and taken up in future by TCARD and SAC within respective deliberations /activities, gradually”.
The Second Multi-stakeholders’ Dialogue held in Dhaka on 4 April 2016 preceding the Eighth Meeting of TCARD (Dhaka, 4-5 April 2016). The theme of the Dialogue was on “Pulse Research and Development in SAARC Region: Challenges and Way Forward”. The Summary of the Dialogue was considered by the Eighth Meeting of TCARD and the SAARC Senior Agriculture Officials’ Meeting Preparatory to the Meeting of the Third Meeting of SAARC Agriculture Ministers (Dhaka, 06 April 2016). The Eighth Meeting of TCARD (Dhaka, 4-5 April 2016) appreciated the holding of the Dialogue having representation from government and non-government agencies, development partners, private sector agro-producers and farmers. It was decided that the Multi-Stakeholders’ dialogue would continue.
The Third meeting of the SAARC Agriculture Ministers (Dhaka, 7 April 2016) “endorsed the recommendation of SAOM of holding one-day multi-stakeholders’ dialogue preceding the TCARD meeting. The multi-stakeholders’ dialogue would have two segments: cross-cutting and thematic”.
Third Multi-Stakeholders’ Dialogue on Agriculture 

Accordingly, the Third Multi-Stakeholders’ Dialogue on Agriculture was held in Thimphu on 24 June 2019 on the theme “Sharing Seeds to enhance Food Security: ‘Seeds without Borders’ in SAARC Member States". The Dialogue preceded the Ninth Meeting of TCARD. The Dialogue was held in two segments, thematic and cross-cutting. The Dialogue made various recommendations on both its theme and on various cross-cutting regional issues/challenges in agriculture and rural development, which include harmonization of Access and Benefit Sharing (ABS) Policies, sharing of germplasms, revitalization of rural activities, involvement of youth and women in agriculture, and building competitive agricultural value chains, among others. The Summary of the Dialogue was considered by the Ninth Meeting of TCARD and the SAARC Senior Agriculture Officials’ Meeting (Thimphu, 26 June 2019) preparatory to the Fourth Meeting of SAARC Agriculture Ministers.
