
Memorandum of Understanding on the Establishment of the 
Secretariat 

I 
ESTABLISHMENT OF THE SECRETARIAT 

     In pursuance of Article VIII of the SAARC Charter the Governments of Bangladesh, Bhutan, India, the Maldives, Nepal, 
Pakistan and Sri Lanka have agreed on the following arrangements with regard to the establishment of the SAARC 
Secretariat. 

II 
LOCATION 

     The Secretariat shall be located in Kathmandu, Nepal. 

III 
ROLE OF THE SECRETARIAT 

     The role of the Secretariat shall be to co-ordinate and monitor the implementation of SAARC activities and to service 
the meetings of the Association. 

IV 
STRUCTURE 

     The Secretarial shall comprise a Secretary General, and Professional and General Services Staff, and contain an 
appropriate number of functional units to be called Divisions. 

V 
APPOINTMENT OF SECRETARY GENERAL 

1. * The Secretary General shall be appointed by the Council of Ministers upon nomination by a Member State on 
the basis of the principle of rotation in alphabetical order. The appointment of the Secretary General shall be 
for a non-renewable tenure of three years. He shall hold the rank and status of Ambassador.  

2. ** Director of the highest rank will act as the of officer-in-charge of the SAARC Secretariat, in the absence of 
the Secretary-General, by rotation in alphabetical order of the member countries.  

VI 
APPOINTMENT OF PROFESSIONAL STAFF 

1. The Professional Staff of the Secretariat shall be appointed by the Secretary General upon nomination by 
Member States. 

2. Each Member State shall nominate one officer at the level of Director who, on appointment shall take charge of 
a Division/Divisions to be assigned by the Secretary General. 

3. The appointment of a Director shall be for three years. In special circumstances the Secretary General may, in 
consultation with the Member State concerned, extend the tenure for a period not exceeding another full term. 

4. A Director shall be of the rank of Counsellor.  

VII 
APPOINTMENT OF GENERAL SERVICES STAFF 

1. The Secretary General shall employ such General Services Staff as are necessary for the normal functioning of 
the Secretariat. 

2. The General Services Staff shall be nationals of the Member States recruited through open competition after 
advertisement, and shall be appointed by the Secretary General. 

3. The General Services Staff on satisfactory completion of one year's probation shall be confirmed in their 
appointments 

4. The appointment of the General Services Staff shall be subject to the proviso that no objection is raised by 
their respective Governments. 

VIII 
FUNCTIONS AND POWERS OF THE SECRETARY GENERAL 

     The Secretary General, as head of the SAARC Secretariat, shall: 

1. Be responsible for conducting the work of the Secretariat including co-ordination and monitoring of SAARC 
activities; 



2. Submit Staff Rules and Financial Regulations to the Standing Committee for approval of the Council of 
Ministers; 

3. Act as the channel of communication and linkage, when so empowered by the Standing Committee, between 
SAARC and other international organizations on matters of mutual interest. In doing so, the Secretary General 
shall be guided by the decision of the Council of Ministers that initiatives for collaboration with external 
agencies should stem from SAARC itself based on its own determination of priorities and keeping in mind the 
relevant provisions of the SAARC Charter; 

4. Assist in organization and preparation of SAARC meetings at the levels of Standing Committee, Council of 
Ministers and the Summit and such other meetings as directed by the Standing Committee. The Secretary 
General shall attend those meetings or nominate a member of his Professional Staff to do so; 

5. Submit the Annual Budget of the Secretariat to the Standing Committee for approval of the Council of 
Ministers; 

6. Act as the custodian of all SAARC documents and publications; 

7. Report periodically to the Standing Committee; 

8. Perform such other functions as the Standing Committee and Council of Ministers may assign.  

IX 
FUNCTIONS OF THE DIRECTORS 

     The Directors shall perform such functions as may be assigned to them by the Secretary General. 

X 
LANGUAGE 

     English shall be the working language of the Secretariat. 

XI 
FUNDING AND BUDGET 

1. Nepal as the Host Country shall provide the following facilities for the Secretariat: 
i. Accommodation with initial decoration and furnishing and provision of basic utilities and services 

including power, water, gas, air-conditioning, telephone, telex and major maintenance of the same; 
and 

ii. Machines, equipment and vehicles for the initial stage. 

2. The Annual Budget of the Secretariat shall contain two main components: 
i. Capital expenditure, including all capital costs on such items as procurement of machines, 

equipment and vehicles; and 

ii. Recurrent expenditure, including all expenses associated with the running of the Secretariat during 
the Budget Year including payment of salaries, allowances and perquisites of all Secretariat 
personnel, utility charges, office requisites and stationery, minor maintenance and any other 
regular expenses. 

3. The Annual Budget of the Secretariat shall be shared by Member States on the basis of a formula agreed upon 
by the Council of Ministers.  

XII 
SALARIES AND ALLOWANCES 

     The salaries and allowances of the Secretary General and Professional and General Services Staff of the Secretariat 
shall be determined by the Council of Ministers. 

XIII 
PRIVILEGES AND IMMUNITIES 

1. The Secretariat, the Secretary General and members of the Professional Staff of the Secretariat shall enjoy 
such privileges and immunities as are admissible to diplomatic missions/envoys and as detailed in the 
Headquarters Agreement to be reached between the Secretariat and the Host Country. 

2. Other SAARC States will take steps to accord immunities and privileges to the Secretary General and other 
members of the Professional Staff when visiting their territories on official duties, consistent with local laws and 
practices.  

XIV 
AUDIT AND ACCOUNTS 

     The accounts of the Secretariat shall be audited annually by a Panel of Auditors comprising three qualified members 
nominated by three Member States by rotation and appointed every year for a contract period of three weeks by the 



Standing Committee. The Report of the Panel of Auditors along with the annual accounts shall be submitted to the 
Standing Committee for approval of the Council of Ministers. 

XV 
AMENDMENT 

     An amendment to this Memorandum will require approval of the Council of Ministers. 

XVI 
GENERAL 

1. The Secretariat shall commence functioning from a date to be determined by the Council of Ministers. 

2. Signed this Seventeenth Day of November of the year One Thousand Nine Hundred and Eighty-Six at 
Bangalore, India.  

  

HUMAYUN RASHEED CHOUDHURY  
Minister of Foreign Affairs  

People's Republic of Bangladesh  

DAWA TSERING 
Minister of Foreign Affairs  

Kingdom of Bhutan 

NARAYAN DATT TIWARI 
Minister of External Affairs 

Republic of India 

FATHULLA JAMEEL  
Minister of Foreign Affairs  

Republic of Maldives 

SHAILENDRA KUMAR UPADHYAYA 
Minister of Foreign Affairs and Land Reforms 

His Majesty's Government of Nepal 

SAHABZADA YAQUB KHAN 
Minister of Foreign Affairs  

Islamic Republic of Pakistan 

AC. SHAHUL HAMEED 
Minister of Foreign Affairs  

Democratic Socialist Republic of Sri Lanka 

* As amended by the Ninth SAARC Summit, Male (Para-5 of the Declaration). 
** As amended by the Fourth Session of the Council of Ministers 


